Innovation Bridge

Vicky Hlomuka, 30t March 2017

Supporting businesses to innovate and grow through access to
specialist university expertise and innovation grants
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Policy context

— recognising that businesses are best placed to

lead in identifying new opportunities — understanding the process of
discovery amongst the most entrepreneurial firms and emulating it in public

policy

— more than 70% of firms are not engaged with
product or process innovation

for innovation for SMEs (The Big
Innovation Centre found that 44% of innovative small and medium sized
enterprises reported finding it difficult to obtain finance)
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Policy context

A response to the Witty Review (2013) —on the importance of university and
business collaborations

“Universities should put in place a

This point of entry should also look to drive up SME
demand and engagement, and work with external partners across the
locality, as well as within the university. University business schools should

be incentivised to prioritise

Encouraging a British Invention Revolution: Sir Andrew Witty’s Review of
Universities and Growth 2013
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Objectives:

Provide a platform for SMES to take first steps to innovation and
engagement with the knowledge base

Make it easy for businesses to access university expertise — by
providing a simple contact route — “dating agency” / “try before
you buy”

Support innovation amongst SMEs by providing finance

Encourage long term collaboration and a longer term innovation
journey

Increase the number of SMEs bringing new products and
processes to market
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Innovation Bridge pilot project

54 SMEs were supported and outcomes included 8 start ups and 59 jobs
created or safeguarded

Figure I: Innovation Bridge Delivery and Impact

Project Delivery Project Impacts

Between January 2014 and
September 2015 the project has

i - - 58% reported
delivered the following:

increased business
confidence

* 55% of firms have
: developed or adopted
B usiness new technologies
* 40% have increased
| mpaCts innovation and R&D

26 scademic
parficipants

54 firms
collaborating
with the

knowledge base

+ Longer-term efiecis

capacity

on turnover,
profitabili

50 jobs created
or safeguarded

The project has benefitted from
strong partnership working
between the Council and the
University.
Plans are currently underway for
a larger phase 2 project.

Source: Innovas Consulting.

reater experience o
consultancy projects
Increased understanding of
business drivers

Case siudy evidence for
teaching materials

Academic
Impacts
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Testimonials from the pilot

“Working on the Innovation Bridge project with the University of
Bedfordshire has had a real benefit to our business. By using some of
the processes and ideas suggested by The University we have seen an

increase in sales by 12.5% and have been able to recruit 3 new
members of staff. | would recommend Innovation Bridge to any SME.”

At first | was not sure how my business would
but 10 minutes into the first face to face meeting they had hit the nail
on the head! The insight and the academic support | received exceeded
expectations. Very professional outcome”.

e innovation Bri ' eiped US Cross
faced. We knew what we wanted a system to do, but didn't understand
the language to tell a provider what we needed doing. The project
helped us learn enough of the skill and language needed to form a way
forward with technical understanding a common to all parties involved,
from frontline staff to directors and trustees”.
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The offer

*Triage to assess the needs of each SME who contacts the project —
provided by the university

an innovation action plan

* Access to capital and revenue grant

programme of £1-15K grants to support ¢
innovation at 30% intervention rate " > : L
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INNOVATION BRIDGE CUSTOMER JOURNEY

W

SME Engaged Interested in general
Marketing & Communications Strategy Business Support
Telemarketing, Dutreach, Referrals, I\ o
Existing Contzcts, Stakeholder & Partner .- |
Engagement. P Ineligible for ERDF |
4 L
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Interested in Business Innowation
Eligible for ERDF

University
Business Partnership Manager
Triage to identify business innovation
needs & referral to an appropriate
academic or to Growth Hub

SME
Inmovation Grant Application
to support Innovation Business
Implementation

Growth Hub
same Geographic area
- _,_f"l

Central Bedfordshire Council

Contract Management Officers
Grant Appraisal
Panel Decision
SME Grant Contract Manage ment & ERDF
Compliance
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University
Academic -
In depth Innowation research, R&D, -
Bction Planning & Grant discussed to
support implementation plan
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SME Supported

Outcomes:

New Product/Process Developed

Grant Received
Jobs created
Further Innovation support
Sign posting to other services eg KEEP+,
Velocity Innowation Programme
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Where is it delivered? Greater

Cambridgeshire
o Greater

[ wcorm chusengs b by 1-2% ™
A Peterborough
[ incoma chasgs highes by 1:2% (2

I s crag bty 250 (6) LEP

3% change in iNCoM: Minus

horth Eastérn

o Velay

South East h B veumien

Midlands i? .

LEP N S
T e e

New Anglia LEP

innovatjon

In partnership with

Central

* oy K

% . . m
. Bedfordshire |1, Anglia Ruskin . ersity University NEWANGLIA sl 0ST2QMOW % - b
European Union Counci University W P orsifok GRownHUB gngosteg ‘... Velocity ri e

European Regional
Development Fund




Who is involved?

e Central Bedfordshire Council

3 University delivery partners:

* University of Bedfordshire ’\

* Anglia Ruskin University > \
* University of Suffolk \

* Partnership working with the [
\ ’
Growth hubs and other : ~
innovation projects =
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Project outcomes

* 350 businesses will be given 20 hours of specialist
academic support

* 116 businesses will receive an innovation grant
*£1.425m private leverage will be attracted

*62 new enterprises will be started

*87 new jobs created

* 46 new to market products will be created and 94 new
to firm products
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Example projects

Research for
proof of
concept and

prototype
testing

Visual eye

marketing

Market
testing and
analysis

App development
and specialist IT
development

Manufacturing
techniques
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Progress to date

120 business registered on the project and have passed eligibility
checks and been allocated to a university

89 clients have completed their triage meeting
55 clients are allocated to an academic

19 clients have completed their action plans

6 clients are applying for the innovation grant

2 clients have been awarded with innovation grants
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Thank you

Vicky Hlomuka

Business Growth Manager ‘
Central Bedfordshire Council S 4 -
0300 300 5297 = ‘ i
vicky.hlomuka@centralbedfordshire.gov.uk : .
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